
                                                                                          
 

Good e-Guidance Stories 
Report of the international Policy Practice Participatory Workshop 

General Information 

Title: “Building capacity together for effective e-Guidance - Sharing Successful Experiences with 
Practitioners and Policymakers” 

Date, location, time: Wednesday, May 29th, gsub Berlin, 14:00-17:00 

No. of participants: 30 

Format: In-person 

Moderators: Elena Grilli and Antonia Restemeier 

Summary of the rationale 

Given that this workshop was one of the final events of the GeGS project, it was 

designed as a participative event cantered around digital transformation and 

integration in the career guidance sector. Our aim was to bring together practitioners 

and policymakers as well as GeGS partner organisations to collectively reflect on the 

GeGS journey and to set the direction for future initiatives. 

Participants were invited to reflect on the project's journey, highlighting key insights, 

successes, and lessons learned. This reflection aimed to help shape the future 

direction of e-Guidance strategies. 

The workshop sought to explore the adaptability of the CoP approach, emphasizing 

how this framework can enhance digital career guidance services. Through reflection 

and action planning, participants identified practical steps for integrating CoP principles 

into work practices and explored opportunities for collaboration. 

Summary of the results 

The workshop was structured into two sessions, each contributing valuable insights 

and reflections on the project's journey and future directions. 

The first session focused on reflecting on the project's journey and identifying the 

most significant lessons and challenges encountered along the way. A key 

discussion point centered around the training of practitioners on Moodle, which 

brought to light several important considerations. Among these were the challenges 

of engaging and retaining clients on the platform, the need for continuous review and 

assessment of the material provided, and the importance of allowing sufficient time 



                                                                                          
 

for practitioners to familiarize themselves with the platform despite their typically 

packed schedules. Additionally, the role of artificial intelligence (AI) in career 

guidance was highlighted as an area that requires further development and 

exploration. The session also emphasized the importance of sharing experiences and 

the role that Communities of Practice (CoPs) play in fostering collaboration and 

continuous learning among practitioners and institutions. 

The second session, initially planned as breakout groups, transitioned into a plenary 

discussion due to time constraints. This change in format allowed for a deeper 

exploration of the concept of Communities of Practice as a key takeaway from the 

project. The discussion underscored the need for a focus on practice development, 

with scheduled meetings dedicated to discussing changes in practice, addressing 

common challenges, and seeking organizational solutions. The value of lifelong 

learning was highlighted, emphasizing the importance of continuously exploring new 

ideas and tools together as a community. Furthermore, the discussion pointed to the 

need for a concrete structure in the cooperative approach to ensure sustained 

engagement and effectiveness. 

Additionally, the plenary discussion delved into the various potential applications and 

scenarios for Communities of Practice. It was recognized that there should be 

mechanisms for sharing potential innovation projects and tools within both public 

employment services (PES) and private sectors. Employer involvement was deemed 

crucial for the success of such initiatives, alongside the need to consider 

sustainability and its relevance to practice. 

Overall, the workshop reinforced the value of collaboration, continuous learning, and 

innovation in practice, setting a clear path for future efforts after end of the project. 

 

 


